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District: GRAND HAVEN COMMUNITY DEVELOPMENT DISTRICT 

Date of Meeting: Thursday, January 5, 2023 
Time: 9:00 AM 
Location: Grand Haven Room, at the Grand 

Haven Village Center, located at 
2001 Waterside Parkway, Palm 
Coast, Florida 32137 

Website: https://www.grandhavencdd.org/ 
 
Ways to Follow Meeting: 
Zoom: 
https://vestapropertyservices.zoom.us/j/7055714830?pwd=dUFTN091cjVHZzluYUN0blEwUUYydz09 
Phone (Listen Only): +1 (929) 205-6099 
Meeting ID: 7055714830# 

Agenda 

I. Call to Order/ Roll Call  
II. Pledge of Allegiance  
III. Discussion Items  

A. Property Owner Survey Discussion and Consensus (Whiteboard 
Presentation and Discussion by Each Supervisor)—
Approximately 1.5 hours dedicated to this issue 

 

B. Communications Needs and Consensus:  Follow Up from 
1/20/2022 Meeting & 9/2/2022 and 10/6/2022 Workshops—
Approximately 1 hour dedicated to this issue 

 

1. Recap of Last Discussion (Minutes of 10/6/2022 Workshop—
lines 76-97) 

Exhibit 1 

2. Exhibits from 10/6/2022 Workshop Agenda Package Exhibit 2 
3. Website Update (Supervisor Flanagan) Exhibit 3 

C. FY 2024 Budget Drafts—Approximately 1 hour dedicated to this 
issue 

 

1. General Fund (O&M) FY 2016-FY 2021 Actual Revenues and 
Expenditures 

Exhibit 4 

2. General Fund (O&M) FY 2022 Adopted Budget/FY 2022 
Actual Revenues and Expenditure/FY 2022 Variance/FY 2023 
Adopted Budget/FY 2023 Approved Increases/FY 2024 
Projected Revenues and Expenditures 

Exhibit 5 

3. General Fund (O&M) FY 2025-FY 2030 Projected  Revenues 
and Expenditures 

Exhibit 6 

4. General Fund (O&M) FY 2031-FY 2032 Projected  Revenues 
and Expenditures 

Exhibit 7 

5. General Fund (O&M) FY 2016-FY 2025 Actual & Projected 
O&M Assessments 

Exhibit 8 

https://www.grandhavencdd.org/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvestapropertyservices.zoom.us%2Fj%2F7055714830%3Fpwd%3DdUFTN091cjVHZzluYUN0blEwUUYydz09&data=05%7C01%7Cjleger%40dpfgmc.com%7C52594c14c8ed470b3a8908dacffd68b5%7C8af8744420b64d0d8eb034a4747a03fd%7C0%7C0%7C638050984541569432%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l8rruZat7o8JObvaG97BJVaxJS5Yf%2B1aY2UYkdtHlAw%3D&reserved=0
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III. Discussion Items – continued   
C. FY 2024 Budget Drafts—Approximately 1 hour dedicated to this 

issue – continued 
 

6. General Fund (O&M) FY 2026-FY 2033 Projected O&M 
Assessments 

Exhibit 9 

7. General Fund (O&M) and Special Reserve Fund (SRF) FY 
2016-FY 2026 Actual and Projected Combined Assessments 

Exhibit 10 

8. General Fund (O&M) and Special Reserve Fund (SRF) FY 
2027-FY 2033 Projected Combined Assessments 

Exhibit 11 

9. 1 page recap prepared by Chair Foley Exhibit 12 
IV. Next Meeting Quorum Check: January 19th, 9:00 AM 

 

John Polizzi  IN PERSON  REMOTE  NO 

Dr. Merrill Stass-Isern  IN PERSON  REMOTE  NO 

Kevin Foley  IN PERSON  REMOTE  NO 

Michael Flanagan  IN PERSON  REMOTE  NO 

Chip Howden  IN PERSON  REMOTE  NO 

 

V. Action Items Review  
VI. Adjournment  
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Grand Haven CDD October 6, 2022 

Workshop Meeting Page 2 of 3 

coding for disaster cleanup. Additional suggestions were made by the Board for more synergy in 44 
preparations and mass communication with peer organizations such as the master association, as 45 
well as the coordination of a formalized post-mortem review with staff for items that could be 46 
improved or more organized. A request was made for the Operations Manager to provide insight 47 
on what could be done prior to storms to reduce efforts that staff needed to undertake for their list 48 
of preparations. 49 

C. Exhibit 1: Update on Resident Survey – Supervisor Polizzi50 

Mr. Polizzi provided an update on the survey. He stated that there 510 paper surveys were sent in,51 
and 272 online surveys were completed, for a total of 782 surveys. He noted that 370 surveys were52 
sent through the office and mentioned that 1,069 comments had been submitted. He stated that53 
online responders to the survey reported satisfaction with the current amenities and indicated that54 
a number of the comments received were pertaining to access to the community. He noted that 90%55 
of the online survey responders felt the Board needed to improve on communication and that 85%56 
of the online survey responders approved of the CDD’s landscaping.57 

Discussion ensued regarding what data would be most valuable, breaking out data based on each58 
resident’s age and duration living in Grand Haven, eliminating some demographic questions which59 
may be unnecessary, and whether to have Snap Survey input the comments that were received. In60 
response to a Supervisor question, Mr. Polizzi explained the format of the data to be received,61 
comparing it to an Excel database.62 

(The Board recessed the meeting at 11:10 a.m., and reconvened the meeting at 11:21 a.m.)63 

(Dr. Merrill left the meeting at 11:21 a.m.) 64 

1. Reporting Needs – To Be Distributed65 

The majority of the Board spoke in favor of reports documenting the comments associated66 
with “Yes” answers broken out from documented comments associated with “No” answers67 
for the remodel, as well as for security, facilities expansion, and conveyance paths. Mr.68 
Polizzi noted that Snap Survey could provide chart visualizations of the survey data, as69 
well as detailed summary reports with comments included, and that he could request a70 
quote from them in the immediate term. Mr. Polizzi additionally acknowledged that the71 
overall results could change, noting the percentage of completed surveys received thus far72 
and the time it took for Snap Survey to enter data into their system from surveys returned73 
via mail. The Board requested for slices of data to be cut based on responses from the 41-74 
65 and 66-80 age groups, as well as 1-5 and 6-15 years of residence.75 

D. Communication Needs: Follow-Up from 01-20-22 Regular Board Meeting & 09-02-22 Workshop76 

1. Exhibit 2: Continued Review of Communication Matrix77 

2. Exhibit 3: Continued Review of Prior Board Discussion & Supervisor Comments Sent to78 
DM79 

3. Exhibit 4: Discussion of Potential Website Additions80 

Mr. McInnes noted that a number of website examples from other CDDs and respective81 
web host vendors had been provided for the Board’s review. The Board expressed support82 
for focusing on changes that could be made to the CDD website, and discussion ensued83 
regarding narrowing down the number of sites to review and pull features from. The Board84 
discussed whether they could work with Vesta on the website, with comments made asking85 
whether they could look into potentially lifting from the design of the Grand Haven site86 
that Vesta had, and merging this design with the CDD website’s contents. Following87 
further discussion on ownership rights and website functionality needs, the Board agreed88 

Return to Agenda
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Grand Haven CDD October 6, 2022 

Workshop Meeting Page 3 of 3 

to send their suggestions for site additions and features to the District Manager, who would 89 
then work with Supervisor Flanagan to narrow down the number of companies to a 90 
maximum of three for the Board’s future consideration. The Board agreed to have the 91 
involvement of the CDD’s current web host vendor, Campus Suite, as part of future website 92 
discussions. 93 

Following discussion, Mr. Howden noted that Dr. Merrill had been particularly concerned 94 
about the communication needs, and suggested that other aspects of communications issues 95 
could be discussed at a later point when the whole Board could be present to participate. 96 
The Board proceeded with the next Order of Business. 97 

FOURTH ORDER OF BUSINESS – Next Meeting Quorum Check: October 20, 9:00 AM 98 

Quorum Check99 

Mr. Foley, Mr. Flanagan, and Mr. Howden stated that they would be in attendance at the next100 
meeting scheduled for October 20, which would fulfill a quorum. Mr. Polizzi stated that he would101 
be in attendance remotely. Dr. Merrill was not present for the quorum check.102 

FIFTH ORDER OF BUSINESS – Action Items Review 103 

Mr. McInnes provided the list of action items as discussed in the meeting, being as follows: 104 

The District Manager will work on a post-storm review, with a debriefing report on improvements105 
that could be made going forward in responses to similar natural disasters.106 

The District Manager will work with Mr. Flanagan on website enhancements.107 

Additional Supervisor comments were heard regarding the process for getting laptops and tablets108 
for the Board.109 

SIXTH ORDER OF BUSINESS – Adjournment 110 

The Board adjourned the meeting, at 1:00 p.m., for the Grand Haven Community Development 111 
District. 112 

*Each person who decides to appeal any decision made by the Board with respect to any matter considered113 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 114 
including the testimony and evidence upon which such appeal is to be based. 115 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 116 
meeting held on . 117 

118 

Signature Signature 

Printed Name Printed Name 

Title:   Title:   119 
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EXHIBIT 3 



NEXT ITERATION OF GRAND 
HAVEN CDD WEB SITE

A LOOK AT WHAT WE HAVE 

AND 

CHANGES THAT DELIVER VALUE FOR THE COMMUNITY

Return to Agenda



Purpose Of This Document Is To Detail 

What Current Pages Provide And What 

Should Be Added.
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HOME CURRENT

• ACCESS TO ALL PAGES

• MEETING: DATES, LOCATION, ZOOM, 

DOCUMENTS

• WELCOME

• PURPOSE OF THE CDD

• AMENITY CONTACTS 

• MGR. CONTACT INFO

• VILLAGE CENTER OFFICE AND CAFÉ PHONE 

NUMBERS

• LINK TO AMENITY SITE

Return to Agenda



HOME UPDATED

• ACCESS TO ALL PAGES

• MEETING: DATES, LOCATION, ZOOM, 

DOCUMENTS

• WELCOME

• PURPOSE OF THE CDD

• AMENITY CONTACTS 

• MGR. CONTACT INFO

• VILLAGE CENTER OFFICE AND CAFÉ PHONE 

NUMBERS

• LINK TO AMENITY SITE

Have Add
• ADD CITY CONTACTS

• WHEN CLICKING A SEPARATE AGENCY OPEN 

LINKS IN NEW WINDOW

• INFORMATION “BANNER” (STORM, GATES, 

LOCAL EMERGENCY, ETC.), CLICK TO FOR 

DETAILS

• LINK TO VENDOR AND GUEST INFORMATIONAL 

DOCUMENTS RELEVANT TO GH CDD MANAGED 

ASSETS.  ALL TITLES SHOULD MAKE IT EASY TO 

KNOW WHAT THE DOCUMENT CONTAINS

Return to Agenda



LINKS CURRENT

• WEB SITE ACCESSIBILITY: ADA COMPLIANCE AND 

SUPPORT

• COUNTY: PROPERTY, SCHOOL, SHERIFF, 

ELECTIONS, PROPERTY TAX

• FEDERAL: HOMELAND, FBI, FEMA, HURRICANE 

CENTER, RED CROSS

• STATE: AUDITOR GENERAL, ENVIRONMENTAL 

PROTECTION, FINANCIAL, TRANSPORTATION, 

ETHICS COMMISSION, FDLE, FISH&WILD LIFE, 

STATE GOV, FLORIDADISASTER.ORG (link wrong), 

FLORIDA STATUTES 

Return to Agenda



LINKS CHANGE

• WEB SITE ACCESSIBILITY: ADA COMPLIANCE 

AND SUPPORT

• COUNTY: PROPERTY, SCHOOL, SHERIFF, 

ELECTIONS, PROPERTY TAX

• FEDERAL: HOMELAND, FBI, FEMA, 

HURRICANE CENTER, RED CROSS

• STATE: AUDITOR GENERAL, 

ENVIRONMENTAL PROTECTION, FINANCIAL, 

TRANSPORTATION, ETHICS COMMISSION, 

FDLE, FISH&WILD LIFE, STATE GOV, 

FLORIDADISASTER.ORG (link wrong), 

FLORIDA STATUTES 

• AMENITY LINK

• CITY UTILITIES

• CERT

Have Add
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EVENTS: CALENDAR CURRENT

• WORKSHOP AND MEETING SCHEDULES

• SUBSCRIBE TO CALENDAR DOESN’T WORK

• VIEW OPTIONS

• LIST

• GRAPHICAL

Return to Agenda



EVENTS: CALENDAR CHANGE

• WORKSHOP AND MEETING SCHEDULES

• SUBSCRIBE TO CALENDAR DOESN’T WORK

• VIEW OPTIONS

• LIST

• GRAPHICAL

Have Add
• ACTUAL CALENDAR WITH ALL DATES 

ASSOCIATED WITH ACTIONS (I.E. MAINTENANCE 

THAT TAKES ITEM OUT OF USE, GATE)

• LINK TO OFFICE CALENDAR SO ONE MASTER 

AND IMMEDIATE UPDATES
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DOCUMENTS CURRENT

• ORDINANCE

• MEETINGS

• FINANCIAL

• COMMUNITY

• MAP

Return to Agenda



DOCUMENTS CHANGE

• ORDINANCE

• MEETINGS

• FINANCIAL

• COMMUNITY

• MAP

Have Add
• DOCUMENT SEARCH 

CAPABILITY TO FIND TOPICS 

(I.E. PONDS, STREETS, TREES)

• NEW PAGE LAYOUT EXAMPLE

Check if current PDF’s are all rendered ADA compliant
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CONTACTS CURRENT

• OPERATIONS MGR.

• SUPERVISORS

• DISTRICT STAFF

• ENGINEER

• COUNSEL

• AMENITY MGR.

• TROUBLE TICKET INITIATOR

Return to Agenda



CONTACTS CHANGE

• OPERATIONS MGR.

• SUPERVISORS

• DISTRICT STAFF

• ENGINEER

• COUNSEL

• AMENITY MGR.

• TROUBLE TICKET INITIATOR

Have Add
• CHANGE OPERATIONS MGR TO OFFICE OR OFFICE MGR

• TROUBLE REPORT DROP DOWN IN PLACE OF OFFICE EMAIL TICKET

• ADD EXAMPLES OF WHAT TROUBLE REPORTS AND DESCRIBE ACTION 

STEPS

• MOVE PROPERTY AND OPERATION CONTACTS TO TOP OF PAGE. 

DESCRIBE WHAT DISTRICT MGR IS PRIMARY FOR

• PUT ALL THE “LOGAN MUETHER” IS RESPONSIBLE FOR IN ONE AREA 

AND CHANGE FROM PERSON TO RESPONSIBILITY TITLE

• CHANGE SO PRIVACY POLICY IS A HOT LINK PROPERLY 

HIGHLIGHTED TO MAKE IT CLEAR TO CLICK THERE FOR READING.

• ENSURE “HUMAN CHECK” IS ADA COMPLIANT
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INFORMATION CURRENT

• DISTRICT OVERVIEW

• DISTRICT MAP

• ORGANIZATION

• ADMINISTRATION

Return to Agenda



INFORMATION CHANGE

• DISTRICT OVERVIEW

• DISTRICT MAP

• ORGANIZATION

• ADMINISTRATION

Have Add
• OVERALL INFORMATION PAGE THAT IS RETURNED WHEN CLICKING ON 

“INFORMATION”

• HAVE ALL DOCUMENTS AND MAPS THAT ARE RETURNED WHEN CLICKING ON A

LINK OPEN IN A NEW WINDOW

• ADD OPERATIONS MANAGER AND OFFICE STAFF RESPONSIBILITY DESCRIPTIONS

• EXPAND FOLDER TO MAKE IT EASIER TO FIND INFORMATION. MAKE 

INFORMATION SEARCHABLE FOR KEY WORDS.

• MOVE ARCHIVE TO DOCUMENTS AND CORRECT TO REFLECT PROPER ARCHIVING.

• REWRITE QUESTIONS INFORMATION TO BE EASIER TO READ AND MOVE FAQ TO 

TOP CHANGE TITLE

• REWRITE SERVICES TO PROVIDE RESIDENTS GREATER DETAILS ON LEVELS AND 

SERVICES
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FLOATING MENU CURRENT

• ABOUT CDD GOES TO OVERVIEW PAGE

• AMENITIES GOES TO BLANK (BROKEN)

• FINANCES GOES TO PAGE WITH FINANCE DOCUMENT FOLDER

• ELECTION GOES TO PAGE WITH SUPERVISOR TERM DATES AND 

CANDIDATE REQUIREMENTS

• MEETINGS GIVE ACCOMMODATION DETAILS, DATES, ARCHIVES

• QUESTION GOES TO CDD STRUCTURE AND RESPONSIBILITIES

• SERVICES GOES TO OPERATIONS AND SERVICE LEVEL 

DESCRIPTION

• WEBSITE ACC. GOES TO DETAILS ON CONTACTS FOR 

COMPLAINTS, QUESTIONS, AND PROBLEMS
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FLOATING MENU CHANGE

• ABOUT CDD GOES TO OVERVIEW PAGE

• AMENITIES GOES TO BLANK (BROKEN)

• FINANCES GOES TO PAGE WITH FINANCE DOCUMENT 

FOLDER

• ELECTION GOES TO PAGE WITH SUPERVISOR TERM 

DATES AND CANDIDATE REQUIREMENTS

• MEETINGS GIVE ACCOMMODATION DETAILS, DATES, 

ARCHIVES

• QUESTION GOES TO CDD STRUCTURE AND 

RESPONSIBILITIES

• SERVICES GOES TO OPERATIONS AND SERVICE LEVEL 

DESCRIPTION

• WEBSITE ACC. GOES TO DETAILS ON CONTACTS FOR 

COMPLAINTS, QUESTIONS, AND PROBLEMS

Have Add
• REMOVE AND STRUCTURE PAGES TO PROVIDE 

INFORMATION.

Return to Agenda



ADA COMPLIANCY 
CURRENT

• AN ADD ON APPLICATION, DOES NOT REQUIRE 

SPECIAL WEB CREATION SKILLS

• MAKES MODIFICATIONS TO SITE KEEPING IN 

COMPLIANCE

• IF WE SUBSCRIBED IT ALSO PERFORMS REAL TIME 

CHECKS AND RECOMMENDS CORRECTION, 

AUTOMATICALLY PRODUCES REPORTS

Return to Agenda



ADA COMPLIANCY CHANGE

• AN ADD ON APPLICATION, DOES NOT 

REQUIRE SPECIAL WEB CREATION SKILLS

• MAKES MODIFICATIONS TO SITE KEEPING 

IN COMPLIANCE

• IF WE SUBSCRIBED IT ALSO PERFORMS 

REAL TIME CHECKS AND RECOMMENDS 

CORRECTION, AUTOMATICALLY PRODUCES 

REPORTS

Have Add
• PDF COMPLIANCE

Return to Agenda



REQUIREMENTS FOR CONTRACTOR

• NO CUSTOM DEVELOPMENT

• USE LEADING PRODUCTION TOOLS FROM EITHER WORDPRESS, WIX, WEBFLOW, OR GOOGLE

• OVER THE COUNTER ADA COMPLIANCE ADD ON TOOL INCLUDED

• LOOK AND FEEL CONSULTING

• CONTENT UPDATING SERVICE

• ANNUAL UPDATE TO BOARD ON RECOMMENDATIONS FOR CHANGE

• HOSTING NOT HARDWARE 

• SECURE HOSTING WITH MONTHLY REPORTS

Return to Agenda
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 FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

REVENUES
Assessments Levied (net of allowable discounts):

Assessment Levy - General Fund $    
  Assessment Levy - Infrastructure Reinvestment $       

Assessment Levy - Escalante Fund (Statement 2)
Additional Revenues:

    
    
         
         
      

    

 2,786,581 $   
 758,083 $      

2,817,093 $  
788,292 $     

 2,965,210 $  
 758,938 $  

 3,208,640  $ 3,535,276 
 1,052,928  $  798,487 

   

Reuse water $         
Gate & amenity guest $         
Tennis $           

 30,840 $        
 10,000 $          
 2,966 $          

23,166 $       
9,169 $         
3,220 $         

 26,667 $       
 7,461 $       
 3,930 $         

 26,798  $  17,596 
 12,503  $  15,608 
 1,993  $  473 

Room rentals $            1,400 $          2,550 $          2,000 $          1,150  $  450 
Interest and miscellaneous $         
Amenity activity share $         
Insurance proceeds $           
Grant $                   
Settlements $                   

 38,269 $        
 12,425 $        
 3,650 $      

 -
 - $          

24,492 $       
17,711 $       

130,100 $       
$                 

5,309 $                 

 70,759 $       
 32,583 $                 
 28,382 $                 

 - $         
 - $                 

 23,676  $  7,484 
 -  $                - 
 -  $                - 

 9,500  $  10,650 
 -  $                - 

State reimbursement - Hurricane
TOTAL REVENUES

 FY 2016

$                    -
$        3,644,214

 FY 2017

$      3,821,102 

 FY 2018

$     
$  

 190,235
 4,086,165

 FY 2019

$     
$  

 290,976
 4,628,164

 FY 2020

 $                - 
 $ 4,386,024 

 FY 2021

EXPENDITURES
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

ADMINISTRATIVE
Supervisors - regular meetings $           
Supervisor - workshops $             
District Management Services

District management $           
Administrative $             
Accounting $           
Assessment roll preparation $             
Disclosure report $             
Arbitrage rebate calculation $                

 11,600 $         
 9,000 $           

 21,094
 8,569

 18,855
 8,571
 2,000

 750

$      
$        
$      
$        
$        
$            

 10,200 $        
 5,800 $          

 34,968
 9,307

 19,194
 8,725
 2,000

750 

$     
$       
$     
$       
$       
$          

10,800 
7,800 

35,807 
9,530 

19,655 
8,934 
2,000 

750 

$         
$         

$       
$         
$       
$         
$         
$            

 9,600
 9,600

 36,881
 9,816

 20,245
 8,934
 2,000

 750

$       
$         

$       
$       
$       
$         
$                 
$            

 11,200  $      
 6,200  $        

 37,987  $      
 10,110  $      
 20,852  $      
 9,202  $        

 -  $
 750  $

13,800 
6,800 

32,606 
22,567 
17,898 
7,898 

                - 
                - 
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Office supplies 398$                 449$                396$              834$             646$              $        2,832 
Postage 1,520$              2,507$            2,638$           3,410$          1,685$           $        5,071 
Trustee 8,674$              8,674$            8,674$           4,771$          -$                   $                - 
Audit 11,200$            11,200$          11,300$         11,300$        11,300$         $      11,300 
Legal - general counsel 110,002$          85,515$          104,545$       88,286$        116,262$       $    107,179 
Engineering 19,290$            24,564$          24,064$         12,602$        13,165$         $      46,445 
Engineering: Stormwater Analysis Report (added 
per Workshop directive on 3/3/2022) -$                      -$                    -$                  -$                  -$                   $                - 
Legal advertising 7,809$              7,610$            3,121$           6,387$          3,528$           $        2,280 
Bank fees 1,506$              1,529$            1,490$           1,498$          1,438$           $        1,242 
Dues & licenses 175$                 175$                175$              175$             175$              $           175 
Property taxes 2,521$              2,560$            2,224$           2,156$          -$                   $        1,925 
Tax collector 70,748$            70,893$          72,110$         52,914$        85,096$         $      83,307 
Contingencies & Administrative-Other 1,738$              1,746$            1,991$           2,643$          1,819$           $                - 

TOTAL ADMINISTRATIVE 316,020$          308,366$           328,004$          284,802$      331,415$       $    363,325 

INFORMATION AND TECHNOLOGY
 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

IT support 22,479$            21,520$             16,854$            19,877$        20,621$         $      19,102 
Village Center and Creeskide telephone & fax 16,541$            12,087$             10,959$            13,379$        15,285$         $      19,847 
Cable/internet-village center/creekside 14,117$            14,204$             13,932$            14,356$        14,800$         $      15,856 
Wi-Fi for gates -$                      -$                       -$                     -$                  -$                  -$                
Landlines/hot spots for gates and cameras -$                      -$                       -$                     -$                  -$                  -$                
Cell phones -$                      -$                       -$                     -$                  -$                  -$                
Website hosting & development 1,510$              2,515$               -$                     705$             705$              $        1,908 
ADA website compliance -$                      -$                       199$                 139$             199$              $                - 
Communications: e-blast 408$                 488$                   513$                 459$             459$              $           459 

TOTAL INFORMATION AND TECHNOLOGY 55,055$            50,814$             42,457$            48,915$        52,069$         $      57,172 

INSURANCE
    
    

 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

Insurance: general liability & public officials $            10,227 $             10,227 $           10,227 $        10,227 $        10,482  $  11,531 
Insurance: property $            44,382 $             44,382 $           52,190 $        58,904 $        60,463  $  69,228 
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Insurance: auto general liability 591$                 591$                   598$                 920$             1,800$           $        1,980 
Flood insurance 2,000$              2,000$               2,500$              3,000$          3,100$           $        3,450 

TOTAL INSURANCE 57,200$            57,200$             65,515$            73,051$        75,845$         $      86,189 

UTILITIES
 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

Electric 
Electric services - #12316, 85596, 65378 2,663$              3,498$               4,328$              5,138$          5,147$           $        4,495 
Electric- Village Center - #18308 32,378$            29,555$             31,128$            31,015$        22,689$         $      22,776 
Electric - Creekside - #87064, 70333 19,872$            20,014$             20,953$            21,333$        17,919$         $      12,495 
Street lights1 20,727$            18,110$             19,004$            20,289$        20,320$         $      18,329 

Propane - spas/café 40,263$            34,551$             63,219$            39,225$        25,135$         $      33,341 
Garbage - amenity facilities 8,188$              9,835$               9,765$              10,460$        12,323$         $      13,017 
Water/sewer

Water services2 113,395$          119,162$           105,264$          122,640$      132,639$       $      91,225 
Water - Village Center - #324043-44997 12,359$            13,019$             12,788$            11,005$        12,301$         $      11,072 
Water - Creekside - #324043-45080 10,934$            8,274$               7,500$              6,986$          6,285$           $        7,265 

Pump house shared facility 22,924$            28,495$             66,337$            34,788$        39,219$         $        9,190 
TOTAL UTILITIES 283,703$          284,513$           340,286$          302,879$      293,977$       $    223,205 

FIELD OPERATIONS

    
      
      

  
    

 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

Stormwater system
Aquatic contract
Aquatic contract: lake watch
Aquatic contract: aeration maintenance
Lake bank spraying
Stormwater system repairs & maintenance

Property maintenance
Horticultural consultant
Landscape enhancement
Landscape repairs & replacement

Landscape maintenance contract services

$           
$             
$                
$             
$                     
 
$             

$         

 43,755
 3,996

 364
 1,457

 -

 6,400

 515,380

$            
$              
$                      
$              
$                      
 
$              
$            
$              

$          

 43,800
 3,996

 -
 5,828

 -

 9,600
 22,554
 2,000

 530,841

$           
$             
$                    
$             
$                    
 
$             
$             
$           

$         

44,580 
4,042 

 -
5,828 

 -

9,600 
7,537 

34,936 

530,841 

$       
$         
$                 
$         
$                 
 
$         
$         
$       

$     

 47,688
 3,996

 -
 4,371

 -

 9,600
 7,120

 58,502

 530,841

$       
$         
$                 
$         
$                 
 
$       
$     
$       

$     

 48,781
 3,122

 -
 1,457

 -

 10,000
 147,541
 17,695

 548,503

 $  
 $  
 $  
 $
 $
   
$        

 $  
 $  

$   

43,945 
8,056 
1,216 

                - 
                - 

8,800 
103,932 
15,855 

 574,333
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Landscape maintenance: croquet 25,527$            28,000$             28,000$            28,400$        31,600$         $      33,308 
Tree maintenance (Oak tree pruning)  $            25,500  $             18,000 -$                     78,200$        -$                   $      29,200 
Optional flower rotation  $            14,869  $             17,550 -$                     -$                  17,550$         $      23,127 

Irrigation repairs & replacement 13,264$            21,596$             13,267$            17,931$        33,523$         $      39,412 
Roads & bridges repairs -$                      -$                       -$                     -$                  -$                   $                - 
Sidewalk repairs & replacement -$                      8,383$               12,733$            28,203$        47,671$         $      49,832 
Street light maintenance (including but not limited 
to  Photocell, globe, and bulb replacement) 12,036$            11,368$             6,049$              1,824$          2,447$           $        6,162 

Vehicle repairs & maintenance 1,172$              1,829$               3,907$              1,038$          1,551$           $        2,182 
Office supplies: field operations 7,064$              7,094$               9,047$              18,687$        17,642$         $      15,814 
Holiday lights 8,391$              8,462$               4,285$              9,414$          8,427$           $        3,386 
CERT operations 244$                 81$                     152$                 271$             478$              $           462 
Community maintenance 81,569$            66,939$             76,251$            145,926$      110,674$      138,094$    

Storm clean-up/Hurricane Clean up -$                      438,046$           54,662$            16,972$        5,584$          1,155$         
Miscellaneous contingency 141$                 231$                   862$                 873$             3,797$           $        1,592 

TOTAL FIELD OPERATIONS 761,129$          1,246,198$        846,579$          1,009,857$   1,058,043$    $ 1,099,863 

STAFF SUPPORT
 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

Payroll 298,745$          275,918$           298,610$          355,163$      381,818$      423,552$    
Merit pay/bonus 10,882$            10,227$             10,445$            7,335$          18,026$         $      17,673 
Payroll taxes 29,615$            21,590$             23,759$            27,997$        30,986$         $      37,566 
Health insurance 7,959$              28,277$             32,098$            40,483$        50,156$         $      64,357 
Insurance: workers' compensation 14,017$            18,750$             15,571$            27,637$        26,002$         $      13,915 
Payroll services 3,573$              3,120$               3,113$              3,616$          3,708$           $           917 
Mileage reimbursement 2,677$              2,717$               2,818$              3,141$          2,493$           $        2,062 
Vehicle Allowance 3,581$              2,710$               3,698$              5,428$          6,142$           $        8,357 
 Additional Staffing -$                      -$                       6,120$              -$                  -$                   $                - 

TOTAL STAFF SUPPORT 371,049$          363,309$           396,232$          470,800$      519,331$       $    568,399 

 FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021

AMENITY OPERATIONS  ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 
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Amenity Management & Operations 523,320$          539,020$           539,020$          539,020$      516,762$      561,422$    
A/C maintenance and service 1,559$              1,388$               7,876$              50$               2,235$           $                - 
Fitness equipment service 3,783$              5,858$               3,351$              9,229$          3,559$           $        2,814 
Music licensing 2,842$              3,002$               3,096$              3,203$          3,321$           $        3,435 
Pool/spa permits 875$                 875$                   875$                 875$             875$              $           875 
Pool chemicals 13,125$            13,496$             13,886$            14,174$        14,332$         $      15,576 
Pest control 2,148$              1,890$               2,189$              3,142$          2,904$           $        4,539 
Amenity maintenance 85,446$            100,971$           92,066$            107,499$      147,527$       $    229,557 
Special events 7,643$              7,626$               8,885$              7,723$          3,282$           $           258 

TOTAL AMENITY 640,741$          674,126$           671,244$          684,915$      694,797$       $    818,476 

SECURITY
 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

Gate access control staffing 101,220$          143,125$           162,234$          150,418$      181,906$      196,904$    
Additional guards -$                      -$                       -$                     7,609$          -$                   $                - 
Guardhouse facility maintenance 12,708$            20,078$             22,660$            7,776$          13,348$         $        9,219 
Gate communication devices 22,066$            21,347$             19,707$            19,579$        21,735$         $      26,330 
Gate operating supplies 6,921$              6,743$               1,880$              13,901$        15,040$         $      11,448 
Fire & security system 3,294$              4,129$               4,217$              2,949$          3,940$           $        3,190 

TOTAL SECURITY 146,209$          195,422$           210,698$          202,232$      235,969$       $    247,091 

 FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021

OTHER ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

  Community Information Guide $            15,646 $                       - $                     - $                  - $                  -  $                - 

 $                - 

  Capital Outlay: Tract K*
TOTAL OTHER

$            54,346 $                       - $                     - $                  - $                  -
$            69,992 $                       - $                     - $                  - $                  -  $                - 
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 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

TOTAL O&M EXPENDITURES 2,701,098$       3,179,948$        2,901,015$       3,077,451$   3,261,446$    $ 4,337,123 

 

TOTAL EXPENDITURES = O&M EXPENSES + 
FEES + DISCOUNTS

 FY 2016
ACTUAL 

 FY 2017
ACTUAL 

 FY 2018
ACTUAL 

 FY 2019
ACTUAL 

 FY 2020
ACTUAL 

 FY 2021
ACTUAL 

PERCENTAGE INCREASE (DECREASE) IN 
O&M EXPENDITURES OVER PRIOR YEAR 
(O&M ONLY)

17.73% -8.77% 6.08% 5.98% 32.98%

Note:  
1. Cells highlighted in orange are expenditures I am still
verifying the actual expenses
2. Capital Outlay: Tract K* was funded with pre-
existing unassigned fund balance which was the 
result of the proceeds received form the 
Cresent/Landmar Bankruptcy
3. 2017 O&M had a hurricane cleanup expense of 
$438,046
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EXHIBIT 5 



 FY 2022 
ADOPTED 

 FY 2022 
ACTUAL 

 FY 2022 
VARIANCE 

(%) 

FY 2023 
ADOPTED

Approved 
increases to 

FY 2023

FY 2024 
PROJECTED

REVENUES
Assessments Levied (net of allowable discounts):

Assessment Levy - General Fund  $     3,559,266  $  3,587,338 0.79% 3,738,054$ 3,978,268$  
Assessment Levy - Infrastructure Reinvestment     
Assessment Levy - Escalante Fund (Statement 2)  $            8,281  $         8,347 0.80%

Additional Revenues:  
Reuse water  $          23,166  $       89,455 286.15% 23,000$      23,000$       
Gate & amenity guest  $            8,000  $       17,548 119.35% 9,000$        9,000$         
Tennis  $               500  $            340 -32.00% 3,000$        3,000$         
Room rentals  $               500  $         3,443 588.60% 2,000$        2,000$         
Interest and miscellaneous  $          23,676  $       22,483 -5.04% 20,000$      20,000$       
Amenity activity share  $                    -  -$                -$                 
Insurance proceeds  $                    -  -$                -$                 
Grant  $                    -  -$                -$                 
Settlements  $                    -  -$                -$                 
State reimbursement - Hurricane  $                    -  -$                -$                 

TOTAL REVENUES  $     3,623,389  $  3,728,954 2.91% 3,795,054$ 4,035,268$  

 FY 2022 
ADOPTED 

 FY 2022 
ACTUAL 

 FY 2022 
VARIANCE 

(%) 

FY 2023 
ADOPTED

FY 2024 
PROJECTED

EXPENDITURES
ADMINISTRATIVE

Supervisors - regular meetings  $          12,000  $       12,000 0.00% 12,000$    12,000$    
Supervisor - workshops  $            9,000  $         9,800 8.89% 9,000$      9,000$      
District Management Services  

District management  $          39,125  $       42,919 9.70% 40,299$    41,508$    
Administrative 10,400$          9,533$         -8.34% 10,712$    11,033$    
Accounting 21,475$          19,685$       -8.34% 22,119$    22,783$    
Assessment roll preparation 9,450$            8,663$         -8.33% 9,734$      10,026$    
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Disclosure report -$                    -$                  -$         -$          
Arbitrage rebate calculation -$                    -$                  -$         -$          

Office supplies 1,000$            4,149$         314.90% 1,050$      1,103$      
Postage 3,000$            1,129$         -62.37% 3,150$      3,308$      
Trustee -$                    -$                  -$         -$          
Audit 11,300$          6,800$         -39.82% 4,850$      4,950$      
Legal - general counsel 103,000$        98,645$       -4.23% 103,000$  106,605$  
Engineering 30,000$          47,642$       58.81% 31,500$    40,000$    
Engineering: Stormwater Analysis Report (added 
per Workshop directive on 3/3/2022) -$                    -$                  5,000$      -$          
Legal advertising 5,200$            4,877$         -6.21% 5,460$      5,733$      
Bank fees 1,500$            1,485$         -1.00% 1,575$      1,654$      
Dues & licenses 175$               175$            0.00% 184$         193$         
Property taxes 2,400$            2,087$         -13.04% 2,520$      2,646$      
Tax collector -$                    -$                  -$         -$          
Contingencies & Administrative-Other 500$               946$            89.20% -$         -$          

TOTAL ADMINISTRATIVE  $        259,525  $     270,535 4.24% 262,152$  272,540$  

INFORMATION AND TECHNOLOGY
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

IT support 26,670$          38,493$       44.33% 28,004$    30,244$    
Village Center and Creeskide telephone & fax  $            6,546  $         6,892 5.29% 6,873$      7,423$      
Cable/internet-village center/creekside  $            9,782  $       12,986 32.75% 10,271$    13,500$    
Wi-Fi for gates  $            4,894  $         1,528 -68.78% 5,139$      5,396$      
Landlines/hot spots for gates and cameras  $          26,400  $         6,908 -73.83% 27,720$    29,106$    
Cell phones  $            7,282  $         7,815 7.32% 7,646$      8,028$      
Website hosting & development 1,515$            1,965$         29.70% 1,591$      1,670$      
ADA website compliance 210$               210$            0.00% 221$         232$         
Communications: e-blast 500$               419$            -16.20% 525$         551$         

TOTAL INFORMATION AND TECHNOLOGY  $          83,799  $       77,216 -7.86% 87,989$      96,150$       

Return to Agenda



INSURANCE
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Insurance: general liability & public officials  $          11,935  $       11,935 0.00% 12,532$    120,120$  
Insurance: property  $          76,435  $       76,613 0.23% 82,550$    -$          
Insurance: auto general liability  $            3,153  $         3,153 0.00% 3,311$      -$          
Flood insurance  $            3,600  $                - -100.00% 4,140$      4,761$      

TOTAL INSURANCE  $          95,123  $       91,701 -3.60% 102,532$    124,881$     

UTILITIES
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Electric 
Electric services - #12316, 85596, 65378  $            5,200  $       16,834 223.73% 5,980$        6,458$         
Electric- Village Center - #18308  $          31,500  $       23,183 -26.40% 36,225$      39,123$       
Electric - Creekside - #87064, 70333  $          21,500  $       23,780 10.60% 24,725$      26,703$       
Street lights1  $          20,000  $       23,410 17.05% 23,000$      24,840$       

Propane - spas/café  $          40,600  $       36,020 -11.28% 42,630$      44,762$       
Garbage - amenity facilities  $          15,200  $       10,971 -27.82% 15,960$      16,758$       
Water/sewer  

Water services2  $        115,000  $     130,819 13.76% 120,750$    135,000$     
Water - Village Center - #324043-44997  $          13,500  $       11,882 -11.99% 14,175$      14,884$       
Water - Creekside - #324043-45080  $            7,300  $         6,693 -8.32% 7,665$        8,048$         

Pump house shared facility  $          15,500  $         4,362 -71.86% 16,275$      17,089$       
TOTAL UTILITIES  $        285,300  $     287,954 0.93% 307,385$    333,665$     

FIELD OPERATIONS
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Stormwater system
Aquatic contract  $          51,438  $       55,838 8.55% 54,010$      60,000$       
Aquatic contract: lake watch  $            4,076  $         4,388 7.65% 4,280$        5,000$         
Aquatic contract: aeration maintenance  $            4,000  $         1,617 -59.58% 4,200$        4,410$         
Lake bank spraying  $            6,128  $                - -100.00% 6,434$        6,756$         
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Stormwater system repairs & maintenance  $          15,000  $         2,760 -81.60% 15,750$      16,538$       
Property maintenance       

Horticultural consultant 9,600$            9,600$         0.00% 10,080$      10,584$       
Landscape enhancement  $                    -  $                -  -$            -$             
Landscape repairs & replacement  $          20,000  $       28,754 43.77% 21,000$      22,050$       

Landscape maintenance contract services 585,814$        585,814$     0.00% 615,105$    638,538$      696,000$     

Landscape maintenance: croquet  $          50,800  $       49,611 -2.34% 53,340$      55,100$        61,196$       
Tree maintenance (Oak tree pruning)  $          35,000  $       33,600 -4.00% 36,750$      39,690$       
Optional flower rotation  $          20,000  $       23,127 15.64% 21,000$      25,000$       

Irrigation repairs & replacement  $          22,000  $       16,797 -23.65% 40,000$      42,000$       
Roads & bridges repairs  $          15,000  $       14,077 -6.15% 15,750$      16,538$       
Sidewalk repairs & replacement  $                    -  $                -  -$            -$             
Street light maintenance (including but not limited 
to  Photocell, globe, and bulb replacement)  $          15,000  $         2,507 -83.29% 15,750$      5,000$         

Vehicle repairs & maintenance  $            5,000  $         9,129 82.58% 5,250$        10,000$       
Office supplies: field operations  $          14,000  $       12,196 -12.89% 14,700$      15,435$       
Holiday lights  $            9,000  $         3,568 -60.36% 9,450$        9,923$         
CERT operations  $               500  $            333 -33.40% 500$           500$            
Community maintenance  $          98,040  $       80,046 -18.35% 120,000$    126,000$     

Storm clean-up/Hurricane Clean up  $          26,000  $            132 -99.49% 27,300$      28,665$       
Miscellaneous contingency  $            4,000  $                - -100.00% -$            -$             

TOTAL FIELD OPERATIONS  $     1,010,396  $     933,894 -7.57% 1,090,649$ 1,201,284$  

STAFF SUPPORT
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Payroll  $        607,333  $     529,778 -12.77% 606,564$    636,892$     
Merit pay/bonus  $          25,000  $         6,029 -75.88% 25,000$      25,000$       
Payroll taxes  $          79,257  $       40,266 -49.20% 81,635$      50,000$       
Health insurance  $        106,000  $       86,170 -18.71% 116,600$    128,260$     
Insurance: workers' compensation  $          30,000  $       12,055 -59.82% 30,000$      30,000$       
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Payroll services  $            6,250  $         5,262 -15.81% 6,250$        6,250$         
Mileage reimbursement  $            2,750  $         5,935 115.82% 16,000$      10,000$       
Vehicle Allowance  $          14,000  $                - -100.00% -$            -$             
 Additional Staffing  $                    -  $                -  -$            -$             

TOTAL STAFF SUPPORT  $        870,590  $     685,495 -21.26% 882,049$    886,402$     
  

AMENITY OPERATIONS  
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Amenity Management & Operations 592,786$        588,786$     -0.67% 610,570$    628,887$     

A/C maintenance and service  $            3,900  $                - -100.00% 4,095$        4,300$         
Fitness equipment service  $            7,500  $         1,380 -81.60% 7,875$        8,269$         
Music licensing  $            3,520  $         3,757 6.73% 3,757$        4,000$         
Pool/spa permits  $               875  $            875 0.00% 919$           965$            
Pool chemicals  $          15,500  $       14,997 -3.25% 16,275$      23,947$        25,440$       
Pest control  $            3,900  $         2,314 -40.67% 4,095$        4,300$         
Amenity maintenance  $        110,000  $     197,857 79.87% 120,000$    126,000$     
Special events  $          10,000  $         8,993 -10.07% 10,500$      11,025$       

TOTAL AMENITY  $        747,981  $     818,959 9.49% 778,085$    813,185$     

SECURITY
 FY 2022 

ADOPTED 
 FY 2022 
ACTUAL 

FY 2022 
VARIANCE 

(%)

FY 2023 
ADOPTED

FY 2024 
PROJECTED

Gate access control staffing 204,375$        207,419$     1.49% 214,594$    225,323$     
Additional guards  $            8,000  $         2,341 -70.74% 8,400$        8,820$         
Guardhouse facility maintenance  $          16,000  $       21,269 32.93% 16,800$      25,000$       
Gate communication devices  $          21,000  $       12,043 -42.65% 22,050$      23,153$       
Gate operating supplies  $          16,000  $       62,568 291.05% 16,800$      17,640$       
Fire & security system  $            5,300  $         4,841 -8.66% 5,565$        5,843$         

TOTAL SECURITY  $        270,675  $     310,481 14.71% 284,209$    305,779$     

Return to Agenda



FY 2022  FY 2022  FY 2022 FY 2023 VARIANCE ADOPTED ACTUAL ADOPTEDOTHER (%)
  Community Information Guide  $                    -  $                -  $                - 

 $                    -  $                -  $                - 

  Capital Outlay: Tract K*
TOTAL OTHER  $                    -  $                -  $                - 

FY 2022  FY 2022  FY 2022 FY 2023 FY 2024 VARIANCE ADOPTED ACTUAL ADOPTED PROJECTED(%)
TOTAL O&M EXPENDITURES  $     3,623,389  $  3,476,235 -4.06% $ 3,795,050 $ 4,033,885 

FY 2023 FY 2024 
ADOPTED PROJECTED

TOTAL EXPENDITURES = O&M EXPENSES + 
$ 4,019,333 $ 4,272,581 FEES + DISCOUNTS

 FY 2022  FY 2022 FY 2023 FY 2024  ADOPTED ACTUAL ADOPTED PROJECTED
PERCENTAGE INCREASE (DECREASE) IN 
O&M EXPENDITURES OVER PRIOR YEAR -16.46% -19.85%  4.74% 6.29%
(O&M ONLY)
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Note:  Note:  
1. Cells highlighted in orange are expenditures I am still 1 Assessment Levy revenue (row 9)  is show
verifying the actual expenses  
2. Capital Outlay: Tract K* was funded with pre-
existing unassigned fund balance which was the 
result of the proceeds received form the 
Cresent/Landmar Bankruptcy
3. 2017 O&M had a hurricane cleanup expense of 
$438,046
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EXHIBIT 6 



FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

REVENUES
Assessments Levied (net of allowable discounts):

Assessment Levy - General Fund $  4,179,427 $     4,384,178 $ 4,605,093 $ 4, 845,764 $ 5,088,232 $    5, 348,661
Assessment Levy - Infrastructure Reinvestment 
Assessment Levy - Escalante Fund (Statement 2)

Additional Revenues:
Reuse water $       23,000 $          23,000 $      23,000 $      23, 000 $      23,000 $         23, 000
Gate & amenity guest $         9,000 $            9,000 $        9,000 $        9, 000 $        9,000 $           9, 000
Tennis $         3,000 $            3,000 $        3,000 $        3, 000 $        3,000 $           3, 000
Room rentals $         2,000 $            2,000 $        2,000 $        2, 000 $        2,000 $           2, 000
Interest and miscellaneous $       20,000 $          20,000 $      20,000 $      20, 000 $      20,000 $         20, 000
Amenity activity share $                - $                   - $               - $                - $               - $                   -
Insurance proceeds $                - $                   - $               - $                - $               - $                   -
Grant $                - $                   - $               - $                - $               - $                   -
Settlements $                - $                   - $               - $                - $               - $                   -
State reimbursement - Hurricane $                - $                   - $               - $                - $               - $                   -

TOTAL REVENUES $  4,236,427 $     4,441,178 $ 4,662,093 $  4,902,764 $ 5,145,232 $    5, 405,661

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

EXPENDITURES
ADMINISTRATIVE

Supervisors - regular meetings $    12,000 $       12,000 $   12, 000 $    12,000 $   12, 000 $       12,000
Supervisor - workshops $      9,000 $         9,000 $     9, 000 $      9,000 $     9, 000 $         9,000
District Management Services

District management $    42,753 $       44,036 $   45, 357 $    46,717 $   48, 119 $       49,562
Administrative $    11,364 $       11,705 $   12, 056 $    12,418 $   12, 791 $       13,174
Accounting $    23,466 $       24,170 $   24, 895 $    25,642 $   26, 412 $       27,204
Assessment roll preparation $    10,326 $       10,636 $   10, 955 $    11,284 $   11, 622 $       11,971
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Disclosure report $          - $             - $         - $          - $         - $             -
Arbitrage rebate calculation $          - $             - $         - $          - $         - $             -

Office supplies $      1,158 $         1,216 $     1, 276 $      1,340 $     1, 407 $         1,477
Postage $      3,473 $         3,647 $     3, 829 $      4,020 $     4, 221 $         4,432
Trustee $          - $             - $         - $          - $         - $             -
Audit $      5,123 $         5,303 $     5, 488 $      5,680 $     5, 879 $         6,085
Legal - general counsel $  111,935 $     117,532 $  123,409 $  129,579 $  136,058 $     142,861
Engineering $    42,000 $       44,100 $   46, 305 $    48,620 $   51, 051 $       53,604
Engineering: Stormwater Analysis Report (added 
per Workshop directive on 3/3/2022) $      5,000 $             - $         - $      5,000 $         - $             -
Legal advertising $      6,020 $         6,321 $     6, 637 $      6,968 $     7, 317 $         7,683
Bank fees $      1,736 $         1,823 $     1, 914 $      2,010 $     2, 111 $         2,216
Dues & licenses $         203 $            213 $        223 $         235 $        246 $            259
Property taxes $      2,778 $         2,917 $     3, 063 $      3,216 $     3, 377 $         3,546
Tax collector $          - $             - $         - $          - $         - $             -
Contingencies & Administrative-Other $          - $             - $         - $          - $         - $             -

TOTAL ADMINISTRATIVE $  288,336 $     294,618 $  306,408 $  323,731 $  331,611 $     345,074

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

INFORMATION AND TECHNOLOGY PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

IT support $    31,756 $       33,344 $   35, 011 $    36,762 $   38, 600 $       40,530
Village Center and Creeskide telephone & fax $      7,794 $         8,184 $     8, 593 $      9,023 $     9, 474 $         9,948
Cable/internet-village center/creekside $    14,175 $       14,884 $   15, 628 $    16,409 $   17, 230 $       18,091
Wi-Fi for gates $      5,665 $         5,949 $     6, 246 $      6,558 $     6, 886 $         7,231
Landlines/hot spots for gates and cameras $    30,561 $       32,089 $   33, 694 $    35,379 $   37, 147 $       39,005
Cell phones $      8,430 $         8,851 $     9, 294 $      9,759 $   10, 247 $       10,759
Website hosting & development $      1,754 $         1,841 $     1, 934 $      2,030 $     2, 132 $         2,238
ADA website compliance $         243 $            255 $        268 $         281 $        295 $            310
Communications: e-blast $         579 $            608 $        638 $         670 $        704 $            739

TOTAL INFORMATION AND TECHNOLOGY $     100,958 $        106,005 $    111,306 $     116,871 $    122,715 $        128,850
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FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

INSURANCE PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Insurance: general liability & public officials $  132,132 $     145,345 $  159,880 $  175,868 $  193,454 $     212,800
Insurance: property $          - $             - $         - $          - $         - $             -
Insurance: auto general liability $          - $             - $         - $          - $         - $             -
Flood insurance $      5,475 $         6,296 $     7, 241 $      8,327 $     9, 576 $       11,012

TOTAL INSURANCE $     137,607 $        151,642 $    167,121 $     184,195 $    203,031 $        223,812

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

UTILITIES PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Electric 
Electric services - #12316, 85596, 65378 $         6,975 $            7,533 $        8,136 $        8, 787 $        9,490 $         10, 249
Electric- Village Center - #18308 $       42,253 $          45,633 $      49,284 $      53, 226 $      57,485 $         62, 083
Electric - Creekside - #87064, 70333 $       28,839 $          31,146 $      33,638 $      36, 329 $      39,235 $         42, 374
Street lights1 $       26,827 $          28,973 $      31,291 $      33, 795 $      36,498 $         39, 418

Propane - spas/café $       47,000 $          49,350 $      51,817 $      54, 408 $      57,128 $         59, 985
Garbage - amenity facilities $       17,596 $          18,476 $      19,399 $      20, 369 $      21,388 $         22, 457
Water/sewer

Water services2 $     141,750 $        148,838 $    156,279 $     164,093 $    172,298 $        180,913
Water - Village Center - #324043-44997 $       15,628 $          16,409 $      17,230 $      18, 091 $      18,996 $         19, 946
Water - Creekside - #324043-45080 $         8,451 $            8,873 $        9,317 $        9, 783 $      10,272 $         10, 785

Pump house shared facility $       17,943 $          18,840 $      19,782 $      20, 771 $      21,810 $         22, 901
TOTAL UTILITIES $     353,262 $        374,072 $    396,174 $    419, 653 $    444,600 $        471,111

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

FIELD OPERATIONS PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Stormwater system
Aquatic contract $       63,000 $          66,150 $      69,458 $      72, 930 $      76,577 $         80, 406
Aquatic contract: lake watch $         5,250 $            5,513 $        5,788 $        6, 078 $        6,381 $           6, 700
Aquatic contract: aeration maintenance $         4,631 $            4,862 $        5,105 $        5, 360 $        5,628 $           5, 910
Lake bank spraying $         7,094 $            7,449 $        7,821 $        8, 212 $        8,623 $           9, 054
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Stormwater system repairs & maintenance $       17,364 $          18,233 $      19,144 $      20, 101 $      21,107 $         22, 162
Property maintenance  

Horticultural consultant $       11,113 $          11,669 $      12,252 $      12, 865 $      13,508 $         14, 184
Landscape enhancement $            - $               - $            - $            - $            - $               -
Landscape repairs & replacement $       23,153 $          24,310 $      25,526 $      26, 802 $      28,142 $         29, 549

$     730,800 $        767,340 $    805,707 $    845, 992 $    888,292 $        932,707Landscape maintenance contract services
Landscape maintenance: croquet $       64,256 $          67,469 $      70,842 $      74, 384 $      78,103 $         82, 008
Tree maintenance (Oak tree pruning) $       42,865 $          46,294 $      49,998 $      53, 998 $      58,318 $         62, 983
Optional flower rotation $       26,250 $          27,563 $      28,941 $      30, 388 $      31,907 $         33, 502

Irrigation repairs & replacement $       44,100 $          46,305 $      48,620 $      51, 051 $      53,604 $         56, 284
Roads & bridges repairs $       17,364 $          18,233 $      19,144 $      20, 101 $      21,107 $         22, 162
Sidewalk repairs & replacement $            - $               - $            - $            - $            - $               -
Street light maintenance (including but not limited $         5,250 $            5,513 $        5,788 $        6, 078 $        6,381 $           6, 700to  Photocell, globe, and bulb replacement)
Vehicle repairs & maintenance $       10,500 $          11,025 $      11,576 $      12, 155 $      12,763 $         13, 401
Office supplies: field operations $       16,207 $          17,017 $      17,868 $      18, 761 $      19,699 $         20, 684
Holiday lights $       10,419 $          10,940 $      11,487 $      12, 061 $      12,664 $         13, 297
CERT operations $            500 $               500 $           500 $           500 $           500 $              500 
Community maintenance $     132,300 $        138,915 $    145,861 $    153, 154 $    160,811 $        168,852

Storm clean-up/Hurricane Clean up $       30,098 $          31,603 $      33,183 $      34, 842 $      36,585 $         38, 414
Miscellaneous contingency $            - $               - $            - $            - $            - $               -

TOTAL FIELD OPERATIONS $  1,262,514 $     1,326,900 $ 1,394,609 $ 1, 465,814 $ 1,540,700 $    1, 619,460

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

STAFF SUPPORT PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

$     668,737 $        702,174 $    737,282 $    774, 146 $    812,854 $        853,496Payroll
Merit pay/bonus $       25,000 $          25,000 $      25,000 $      25, 000 $      25,000 $         25, 000
Payroll taxes $       51,500 $          53,045 $      54,636 $      56, 275 $      57,964 $         59, 703
Health insurance $     141,086 $        155,195 $    170,714 $    187, 785 $    206,564 $        227,220
Insurance: workers' compensation $       30,000 $          30,000 $      30,000 $      30, 000 $      30,000 $         30, 000
Payroll services $         6,250 $            6,250 $        6,250 $        6, 250 $        6,250 $           6, 250
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Mileage reimbursement $         8,000 $            8,000 $        8,000 $        8, 000 $        8,000 $           8, 000
Vehicle Allowance $            - $               - $            - $            - $            - $               -
 Additional Staffing $            - $               - $            - $            - $            - $               -

TOTAL STAFF SUPPORT $     930,573 $        979,663 $ 1,031,883 $  1,087,457 $ 1,146,631 $     1,209,669
 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

AMENITY OPERATIONS  PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

$     647,753 $        667,186 $    687,201 $    707, 817 $    729,052 $        750,924Amenity Management & Operations
A/C maintenance and service $         4,515 $            4,740 $        4,977 $        5, 226 $        5,488 $           5, 762
Fitness equipment service $         8,682 $            9,116 $        9,572 $      10, 051 $      10,553 $         11, 081
Music licensing $         4,200 $            4,410 $        4,631 $        4, 862 $        5,105 $           5, 360
Pool/spa permits $         1,013 $            1,064 $        1,117 $        1, 173 $        1,231 $           1, 293
Pool chemicals $       26,712 $          28,048 $      29,450 $      30, 922 $      32,469 $         34, 092
Pest control $         4,515 $            4,740 $        4,977 $        5, 226 $        5,488 $           5, 762
Amenity maintenance $     132,300 $        138,915 $    145,861 $     153,154 $    160,811 $        168,852
Special events $       11,576 $          12,155 $      12,763 $      13, 401 $      14,071 $         14, 775

TOTAL AMENITY $     841,266 $        870,374 $    900,549 $     931,833 $    964,268 $        997,900

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

SECURITY PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Gate access control staffing $     236,590 $        248,419 $    260,840 $     273,882 $    287,576 $        301,955
Additional guards $         9,261 $            9,724 $      10,210 $      10, 721 $      11,257 $         11, 820
Guardhouse facility maintenance $       26,250 $          27,563 $      28,941 $      30, 388 $      31,907 $         33, 502
Gate communication devices $       24,310 $          25,526 $      26,802 $      28, 142 $      29,549 $         31, 027
Gate operating supplies $       18,522 $          19,448 $      20,421 $      21, 442 $      22,514 $         23, 639
Fire & security system $         6,135 $            6,442 $        6,764 $        7, 103 $        7,458 $           7, 831

TOTAL SECURITY $     321,068 $        337,122 $    353,978 $     371,677 $    390,260 $        409,773

OTHER Means check with Barry
  Community Information Guide Means updated to reflect new actual
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Means 
amounts 

have been 
changed 
since last 

  Capital Outlay: Tract K* year
TOTAL OTHER

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

TOTAL O&M EXPENDITURES $  4,235,583 $     4,440,395 $ 4,662,027 $ 4, 901,230 $ 5,143,815 $    5, 405,651

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

TOTAL EXPENDITURES = O&M EXPENSES + 
$  4,486,348 $     4,703,446 $ 4,938,332 $ 5, 191,976 $ 5,449,109 $     5,726,570FEES + DISCOUNTS

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

PERCENTAGE INCREASE (DECREASE) IN 
O&M EXPENDITURES OVER PRIOR YEAR 5.00% 4.84% 4.99% 5.13% 4.95% 5.09%
(O&M ONLY)

Note:  
1. Cells highlighted in orange are expenditures I am still
verifying the actual expenses

Return to Agenda



2. Capital Outlay: Tract K* was funded with pre-
existing unassigned fund balance which was the 
result of the proceeds received form the 
Cresent/Landmar Bankruptcy
3. 2017 O&M had a hurricane cleanup expense of 
$438,046
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EXHIBIT 7 



FY 2031 FY 2032 
PROJECTED PROJECTED

REVENUES
Assessments Levied (net of allowable discounts):

Assessment Levy - General Fund $  5,632,438 $  5,919,807
Assessment Levy - Infrastructure Reinvestment 
Assessment Levy - Escalante Fund (Statement 2)

Additional Revenues:
Reuse water $       23,000 $       23,000
Gate & amenity guest $         9,000 $         9,000
Tennis $         3,000 $         3,000
Room rentals $         2,000 $         2,000
Interest and miscellaneous $       20,000 $       20,000
Amenity activity share $                - $                -
Insurance proceeds $                - $                -
Grant $                - $                -
Settlements $                - $                -
State reimbursement - Hurricane $                - $                -

TOTAL REVENUES $  5,689,438 $  5,976,807

FY 2031 FY 2032 
PROJECTED PROJECTED

EXPENDITURES
ADMINISTRATIVE

Supervisors - regular meetings $    12,000 $    12,000
Supervisor - workshops $      9,000 $      9,000
District Management Services

District management $    51,049 $    52,581
Administrative $    13,570 $    13,977
Accounting $    28,020 $    28,861
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Assessment roll preparation $    12,330 $    12,700
Disclosure report $         - $         -
Arbitrage rebate calculation $         - $         -

Office supplies $      1,551 $      1,629
Postage $      4,654 $      4,887
Trustee $         - $         -
Audit $      6,298 $      6,518
Legal - general counsel $  150,004 $  157,504
Engineering $    56,284 $    59,098
Engineering: Stormwater Analysis Report (added 
per Workshop directive on 3/3/2022) $      5,000 $         -
Legal advertising $      8,067 $      8,470
Bank fees $      2,327 $      2,443
Dues & licenses $         271 $         285
Property taxes $      3,723 $      3,909
Tax collector $         - $         -
Contingencies & Administrative-Other $         - $         -

TOTAL ADMINISTRATIVE $  364,149 $  373,862

FY 2031 FY 2032 

INFORMATION AND TECHNOLOGY PROJECTED PROJECTED

IT support $    42,556 $    44,684
Village Center and Creeskide telephone & fax $    10,445 $    10,967
Cable/internet-village center/creekside $    18,996 $    19,946
Wi-Fi for gates $      7,592 $      7,972
Landlines/hot spots for gates and cameras $    40,955 $    43,003
Cell phones $    11,297 $    11,862
Website hosting & development $      2,350 $      2,468
ADA website compliance $         326 $         342
Communications: e-blast $         776 $         814

TOTAL INFORMATION AND TECHNOLOGY $     135,293 $     142,057
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FY 2031 FY 2032 

INSURANCE PROJECTED PROJECTED

Insurance: general liability & public officials $  234,080 $  257,488
Insurance: property $         - $         -
Insurance: auto general liability $         - $         -
Flood insurance $    12,664 $    14,564

TOTAL INSURANCE $     246,744 $     272,052

FY 2031 FY 2032 

UTILITIES PROJECTED PROJECTED

Electric 
Electric services - #12316, 85596, 65378 $       11,069 $       11,954
Electric- Village Center - #18308 $       67,050 $       72,414
Electric - Creekside - #87064, 70333 $       45,764 $       49,425
Street lights1 $       42,571 $       45,977

Propane - spas/café $       62,984 $       66,133
Garbage - amenity facilities $       23,580 $       24,759
Water/sewer

Water services2 $     189,959 $     199,456
Water - Village Center - #324043-44997 $       20,943 $       21,990
Water - Creekside - #324043-45080 $       11,325 $       11,891

Pump house shared facility $       24,046 $       25,248
TOTAL UTILITIES $     499,290 $     529,248

FY 2031 FY 2032 

FIELD OPERATIONS PROJECTED PROJECTED

Stormwater system
Aquatic contract $       84,426 $       88,647
Aquatic contract: lake watch $         7,036 $         7,387
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Aquatic contract: aeration maintenance $         6,205 $         6,516
Lake bank spraying $         9,507 $         9,982
Stormwater system repairs & maintenance $       23,270 $       24,433

Property maintenance
Horticultural consultant $       14,893 $       15,637
Landscape enhancement $            - $            -
Landscape repairs & replacement $       31,027 $       32,578

$     979,342 $  1,028,309Landscape maintenance contract services
Landscape maintenance: croquet $       86,109 $       90,414
Tree maintenance (Oak tree pruning) $       68,022 $       73,463
Optional flower rotation $       35,178 $       36,936

Irrigation repairs & replacement $       59,098 $       62,053
Roads & bridges repairs $       23,270 $       24,433
Sidewalk repairs & replacement $            - $            -
Street light maintenance (including but not limited 

$         7,036 $         7,387to  Photocell, globe, and bulb replacement)
Vehicle repairs & maintenance $       14,071 $       14,775
Office supplies: field operations $       21,719 $       22,805
Holiday lights $       13,962 $       14,660
CERT operations $            500 $            500
Community maintenance $     177,295 $     186,159

Storm clean-up/Hurricane Clean up $       40,335 $       42,351
Miscellaneous contingency $            - $            -

TOTAL FIELD OPERATIONS $  1,702,297 $  1,789,428

FY 2031 FY 2032 

STAFF SUPPORT PROJECTED PROJECTED

Payroll $     896,171 $     940,980
Merit pay/bonus $       25,000 $       25,000
Payroll taxes $       61,494 $       63,339

Return to Agenda



Health insurance $     249,942 $     274,937
Insurance: workers' compensation $       30,000 $       30,000
Payroll services $         6,250 $         6,250
Mileage reimbursement $         8,000 $         8,000
Vehicle Allowance $            - $            -
 Additional Staffing $            - $            -

TOTAL STAFF SUPPORT $  1,276,857 $  1,348,505

FY 2031 FY 2032 

AMENITY OPERATIONS  PROJECTED PROJECTED

$     773,451 $     796,655Amenity Management & Operations
A/C maintenance and service $         6,050 $         6,353
Fitness equipment service $       11,635 $       12,217
Music licensing $         5,628 $         5,910
Pool/spa permits $         1,357 $         1,425
Pool chemicals $       35,797 $       37,586
Pest control $         6,050 $         6,353
Amenity maintenance $     177,295 $     186,159
Special events $       15,513 $       16,289

TOTAL AMENITY $  1,032,777 $  1,068,947

FY 2031 FY 2032 

SECURITY PROJECTED PROJECTED

Gate access control staffing $     317,053 $     332,905
Additional guards $       12,411 $       13,031
Guardhouse facility maintenance $       35,178 $       36,936
Gate communication devices $       32,578 $       34,207
Gate operating supplies $       24,821 $       26,062
Fire & security system $         8,222 $         8,633

TOTAL SECURITY $     430,262 $     451,775
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OTHER
  Community Information Guide

  Capital Outlay: Tract K*
TOTAL OTHER

FY 2031 FY 2032 
PROJECTED PROJECTED

TOTAL O&M EXPENDITURES $  5,687,669 $  5,975,874

FY 2031 FY 2032 
PROJECTED PROJECTED

TOTAL EXPENDITURES = O&M EXPENSES + 
$  6,025,615 $  6,331,063FEES + DISCOUNTS

FY 2031 FY 2032 
PROJECTED PROJECTED

PERCENTAGE INCREASE (DECREASE) IN 
O&M EXPENDITURES OVER PRIOR YEAR 5.22% 5.07%
(O&M ONLY)
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Note:  
1. Cells highlighted in orange are expenditures I am still
verifying the actual expenses
2. Capital Outlay: Tract K* was funded with pre-
existing unassigned fund balance which was the 
result of the proceeds received form the 
Cresent/Landmar Bankruptcy
3. 2017 O&M had a hurricane cleanup expense of 
$438,046
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EXHIBIT 8 



General Fund Departments 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
ADMINISTRATIVE $        316,020 $         308,366 $        328,004 $      284,802 $     331, 415 $           363,325 $         259,525 $          262, 152 $    272,540 $    288,336
INFORMATION AND TECHNOLOGY $          55,055 $           50,814 $          42, 457 $        48,915 $        52,069 $             57,172 $           83,799 $             87,989 $      96,150 $    100,958
INSURANCE $          57,200 $           57,200 $          65, 515 $        73,051 $        75,845 $             86,189 $           95,123 $          102, 532 $    124,881 $    137,607
UTILITIES $        283,703 $         284,513 $        340,286 $      302,879 $     293, 977 $           223,205 $         285,300 $          307, 385 $    333,665 $    353,262
FIELD OPERATIONS $        761,129 $     1, 246,198 $        846,579 $  1, 009,857 $  1,058,043 $        1,099,863 $      1,010,396 $       1,090,649 $ 1,201,284 $ 1,262,514
STAFF SUPPORT $        371,049 $         363,309 $        396,232 $      470,800 $     519, 331 $           568,399 $         870,590 $          882, 049 $    886,402 $    930,573
AMENITY OPERATIONS $        640,741 $         674,126 $        671,244 $      684,915 $     694, 797 $           818,476 $         747,981 $          778, 085 $    813,185 $    841,266
OTHER $          69,992 $                     - $                     - $                  - $                  - $                        - $                      - $                  - $            - $            -
SECURITY $        146,209 $         195,422 $        210,698 $      202,232 $     235, 969 $           247,091 $         270,675 $          284, 209 $    305,779 $    321,068
GENERAL FUND DEPARTMENTS 
EXPENSE (O&M) TOTAL $       2,701,098 $        3,179,948 $        2,901,015 $     3,077,451 $    3 ,261,446 $           3,463,720 $        3 ,623,389 $          3,795,050 $   4,033,885 $   4,235,583

Difference year over year of Expense 
$  $           478,850  $         (278,933)  $        176,436  $        183,995  $              202,274 $            159,669 $             1 71,661 $      238,835 $      201,697

Original Projected O & M 
$          2 ,180 $          2 ,279

Assessment (August, 2022)

Actual/Estimated O&M Assessment 
 $               1,441  $                1,522  $               1,545  $             1,618  $            1,766  $                   1,916 $                1 ,983 $                 2 ,081 $          2 ,215 $          2 ,327

(based on 1910.7 Units)

$ Difference Year over Year for 
 $                      81  $                     23  $                  73  $                148  $                      150 $                     6 7 $                       9 8 $             1 34 $             1 12

Actual/Projected O&M Assessment

Percentage increase/decrease in 
O&M assessment over previous year 5.6% 1.5% 4.7% 9.1% 8.5% 3.5% 4.9% 6.4% 5.1%
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EXHIBIT 9 



General Fund Departments 2026 2027 2028 2029 2030 2031 2032 2033
ADMINISTRATIVE $    294,618 $        306,408 $     323,731 $      331,611 $      345,074 $       364,149 $           373, 862 $        389,292
INFORMATION AND TECHNOLOGY $    106,005 $        111,306 $     116,871 $      122,715 $      128,850 $       135,293 $           142, 057 $        143,325
INSURANCE $    151,642 $        167,121 $     184,195 $      203,031 $      223,812 $       246,744 $           272, 052 $        220,773
UTILITIES $    374,072 $        396,174 $     419,653 $      444,600 $      471,111 $       499,290 $           529, 248 $        548,363
FIELD OPERATIONS $ 1,326,900 $     1,394,609 $ 1,465,814 $   1,540,700 $   1,619,460 $    1,702,297 $        1,789,428 $    1, 639,348
STAFF SUPPORT $    979,663 $     1,031,883 $ 1,087,457 $   1,146,631 $   1,209,669 $    1,276,857 $        1,348,505 $    1, 469,420
AMENITY OPERATIONS $    870,374 $        900,549 $     931,833 $      964,268 $      997,900 $    1,032,777 $        1,068,947 $    1, 093,420
OTHER $                 - $                     - $                  - $                   - $                   - $                    - $                         - $                     -
SECURITY $    337,122 $        353,978 $     371,677 $      390,260 $      409,773 $       430,262 $           451, 775 $        462,946
GENERAL FUND DEPARTMENTS 
EXPENSE (O&M) TOTAL $  4,440,395 $      4, 662,027 $   4,901,230 $    5,143,815 $    5,405,651 $      5,687,669 $          5,975,874 $    5, 966,887

 
Difference year over year of Expense 
$ $      204,813 $          221,631 $      239,204 $        242,585 $        261,835 $         282,018 $             288,205 $             (8,987)

Original Projected O & M 
$          2,384 $              2,494 $          2, 610 $            2,732 $            2,861 $             2,997 $                 3, 140

Assessment (August, 2022)

Actual/Estimated O&M Assessment 
$          2,441 $              2,564 $          2, 698 $            2,833 $            2,978 $             3,136 $                 3, 296 $             3, 291

(based on 1910.7 Units)

$ Difference Year over Year for 
$             114 $                 123 $             134 $               135 $               145 $                158 $                     160 $                    (5)

Actual/Projected O&M Assessment

Percentage increase/decrease in 
O&M assessment over previous year 4.9% 5.0% 5.2% 5.0% 5.1% 5.3% 5.1% -0.2%
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EXHIBIT 10 



General Fund Departments 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
ADMINISTRATIVE $        316,020 $         308,366 $        328, 004 $      284,802 $      331,415 $           363,325 $         259,525 $           262,152 $    272,540 $    288,336 $    294,618
INFORMATION AND TECHNOLOGY $          55,055 $           50,814 $           42,457 $        48,915 $        52,069 $             57,172 $           83, 799 $             87,989 $      96,150 $    100,958 $    106,005
INSURANCE $          57,200 $           57,200 $           65,515 $        73,051 $        75,845 $             86,189 $           95, 123 $           102,532 $    124,881 $    137,607 $    151,642
UTILITIES $        283,703 $         284,513 $        340, 286 $      302,879 $      293,977 $           223,205 $         285,300 $           307,385 $    333,665 $    353,262 $    374,072
FIELD OPERATIONS $        761,129 $      1,246,198 $        846, 579 $   1,009,857 $  1, 058,043 $        1,099,863 $      1,010,396 $       1,090,649 $ 1,201,284 $ 1,262,514 $ 1,326,900
STAFF SUPPORT $        371,049 $         363,309 $        396, 232 $      470,800 $      519,331 $           568,399 $         870,590 $           882,049 $    886,402 $    930,573 $    979,663
AMENITY OPERATIONS $        640,741 $         674,126 $        671, 244 $      684,915 $      694,797 $           818,476 $         747,981 $           778,085 $    813,185 $    841,266 $    870,374
OTHER $          69,992 $                      - $                     - $                   - $                  - $                        - $                      - $                  - $            - $            - $                - 
SECURITY $        146,209 $         195,422 $        210, 698 $      202,232 $      235,969 $           247,091 $         270,675 $           284,209 $    305,779 $    321,068 $    337,122
GENERAL FUND DEPARTMENTS 
EXPENSE (O&M) TOTAL $       2,701,098 $        3,179,948 $       2,901,015 $    3, 077,451 $    3,261,446 $          3,463,720 $        3,623,389 $          3,795,050 $  4, 033,885 $  4, 235,583 $  4, 440,395

Difference year over year of Expense 
$  $           478,850  $         (278,933)  $        176,436  $       183,995  $             202,274 $           159, 669 $             171,661 $      238,835 $      201,697 $      204,813

Original Projected O & M $         2, 180 $         2, 279 $         2, 384
Assessment (August, 2022)

Actual/Estimated O&M Assessment 
 $              1,441  $               1,522  $               1,545  $            1,618  $            1,766  $                  1,916 $               1, 983 $                 2,081 $         2, 215 $         2, 327 $         2, 441

(based on 1910.7 Units)

$ Difference Year over Year for 
 $                     81  $                    23  $                 73  $               148  $                     150 $                     67 $                      98 $             134 $             112 $             114

Actual/Projected O&M Assessment

Percentage increase/decrease in 
O&M assessment over previous year 5.6% 1.5% 4.7% 9.1% 8.5% 3.5% 4.9% 6.4% 5.1% 4.9%

 
Actual Capital Assessment $                 453 $                   397 $                  413 $               397 $               551 $                     435 $                   435

Actual Debt Service Assessment $                 391 $                   360 $                  360 $               302 $                    - $                          - $                    -

Actual O&M Assessment + Actual 
Capital Assessment (Kevin's 
Numbers) $              1,894 $               1, 919 $               1,958 $            2,015 $            2,317 $                  2,351 $                2,418

LONG TERM CAPITAL FUND EXPENSE 
(SRF) TOTAL $        1,082,025 $             803,046 $  1, 117,324 $  1, 560,639 $942,701

Option 3 Annual SRF Assessment $                   434 $                    457 $             480 $             504 $             528

$ Difference Year over Year for 
Option 3 SRF Assessment $                       23 $               23 $               24 $               24 

Percentage increase/decrease in SRF 
assessment over previous year 5.3% 5.0% 5.0% 4.8%

O&M Annual Assessment + Option 3 
SRF Annual Assessment $                2,417 $                 2,538 $          2,695 $          2,831 $          2,969

Percentage increase in TOTAL 
Assessments over previous year 5.0% 6.2% 5.0% 4.9%
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EXHIBIT 11 



General Fund Departments 2027 2028 2029 2030 2031 2032 2033
ADMINISTRATIVE $        306,408 $     323,731 $      331,611 $      345,074 $       364,149 $           373,862 $        389,292
INFORMATION AND TECHNOLOGY $        111,306 $     116,871 $      122,715 $      128,850 $       135,293 $           142,057 $        143,325
INSURANCE $        167,121 $     184,195 $      203,031 $      223,812 $       246,744 $           272,052 $        220,773
UTILITIES $        396,174 $     419,653 $      444,600 $      471,111 $       499,290 $           529,248 $        548,363
FIELD OPERATIONS $     1,394,609 $ 1,465,814 $   1,540,700 $   1,619,460 $    1,702,297 $        1,789,428 $    1,639,348
STAFF SUPPORT $     1,031,883 $ 1,087,457 $   1,146,631 $   1,209,669 $    1,276,857 $        1,348,505 $    1,469,420
AMENITY OPERATIONS $        900,549 $     931,833 $      964,268 $      997,900 $    1,032,777 $        1,068,947 $    1,093,420
OTHER $                    - $                 - $                   - $                   - $                    - $                        - $                    -
SECURITY $        353,978 $     371,677 $      390,260 $      409,773 $       430,262 $           451,775 $        462,946
GENERAL FUND DEPARTMENTS 
EXPENSE (O&M) TOTAL $       4,662,027 $   4,901,230 $    5, 143,815 $    5, 405,651 $      5,687,669 $          5,975,874 $    5,966,887

 
Difference year over year of Expense 
$ $          221,631 $      239,204 $        242,585 $        261,835 $         282,018 $             288, 205 $             (8,987)

Original Projected O & M $              2,494 $          2, 610 $           2, 732 $           2, 861 $             2,997 $                 3, 140
Assessment (August, 2022)

Actual/Estimated O&M Assessment $              2,564 $          2, 698 $           2, 833 $           2, 978 $             3,136 $                 3, 296 $             3, 291
(based on 1910.7 Units)

$ Difference Year over Year for $                 123 $             134 $               135 $               145 $                158 $                    160 $                    (5)
Actual/Projected O&M Assessment

Percentage increase/decrease in 
O&M assessment over previous year 5.0% 5.2% 5.0% 5.1% 5.3% 5.1% -0.2%

 
Actual Capital Assessment 

Actual Debt Service Assessment 

Actual O&M Assessment + Actual 
Capital Assessment (Kevin's 
Numbers)

LONG TERM CAPITAL FUND EXPENSE 
(SRF) TOTAL $915,298 $1,015,564 $822,059 $1,256,575 $1,345,860 $1,227,329

Option 3 Annual SRF Assessment $                 552 $              574 $               597 $               621 $                 645 $                     665

$ Difference Year over Year for 
Option 3 SRF Assessment $                    24 $                22 $                 23 $                 24 $                   24 $                       20

Percentage increase/decrease in SRF 
assessment over previous year 4.5% 4.0% 4.0% 4.0% 3.9% 3.1%

O&M Annual Assessment + Option 3 
SRF Annual Assessment $              3,116 $           3,272 $            3,430 $            3,599 $             3,781 $                  3,961

Percentage increase in TOTAL 
Assessments over previous year 5.0% 5.0% 4.8% 4.9% 5.1% 4.8%
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EXHIBIT 12 



Date & Time 7/18/2022 10:45 $ in thousands
Year 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total

O&M
Field Ops 1091 1208 1269 1334 1402 1474 1549 1628 1711 1799 14465
Amenity Ops 778 841 841 870 901 932 964 998 1033 1069 9227
Staff 882 886 931 980 1032 1087 1147 1210 1277 1349 10781
Admin 262 273 288 295 306 324 332 345 364 374 3163
Utilities 307 334 353 374 396 420 445 471 499 529 4128
Security 284 306 321 337 354 372 390 410 430 452 3656
Insurance 103 125 138 152 167 184 203 224 247 272 1815
IT 88 96 101 106 111 117 123 129 135 142 1148
Total 3797 3972 4149 4337 4535 4744 4964 5195 5439 5986 47118
YOY % Change

O&M Assessment 2082 2218 2331 2445 2569 2702 2837 2983 3140 3301

YOY % Change 6.5% 5.1% 4.9% 5.1% 5.2% 5.0% 5.1% 5.3% 5.1%

Capital
Roads 219 225 232 239 264 272 261 269 374 314 2669
Concrete 150 150 150 150 150 150 150 150 150 150 1500
Café 0 56 864 0 8 0 0 17 8 34 987
Pools 104 182 0 34 93 113 8 88 143 98 863
Landscape 55 56 58 60 61 63 65 67 69 71 625
Lightpoles 30 30 30 30 30 30 30 30 30 30 300
Firewise 30 30 30 30 30 30 30 30 30 30 300
Mtnce Equip 0 66 0 4 0 5 114 0 83 19 291
Tennis 15 38 0 4 0 43 0 107 0 45 252
Mons. & Mailboxes 16 17 41 18 18 19 20 57 21 21 248
Piers & Bridges 0 0 0 0 4 0 0 161 60 18 243
Fitness Centers 0 0 0 30 40 42 23 26 52 19 232
Croquet 0 54 23 73 0 61 0 0 0 0 211
Basketball 0 45 0 0 0 7 0 42 110 0 204
Other 185 168 133 271 217 181 121 213 216 398 2103
Total 804 1117 1561 943 915 1016 822 1257 1346 1227 11008

Assessment 457 480 504 528 552 574 597 621 645 665
         

YOY % Change 5.0% 5.0% 4.8% 4.5% 4.0% 4.0% 4.0% 3.9% 3.1%

Total Assessment 2539 2698 2835 2973 3121 3276 3434 3604 3785 3966

YOY % Change 5.0% 6.3% 5.1% 4.9% 5.0% 5.0% 4.8% 5.0% 5.0% 4.8%

Fund Balance Unassigned O&M 610 568 525 479 431 379 324 267 207 143
YOY Change -42 -43 -46 -48 -52 -55 -57 -60 -64
Disaster  750 750 750 750 750 750 750 750 750 750
WC  949 993 1037 1084 1134 1186 1241 1299 1360 1424

SRF 1439 1184 528 533 608 624 873 731 544 511
YOY Change -255 -656 5 75 16 249 -142 -187 -33

Total FB 
(O&M + 
SRF) 3748 3495 2840 2846 2923 2939 3188 3047 2861 2828
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